ARLINGTON FINANCE COMMITTEE 
MINUTES OF MEETING 
7:30PM TOWN HALL HEARING ROOM 
4/27/11 


ATTENDEES: 

McGaffigan* 

Bayer* 

Jenkins* 

Phelps 

Corredera 

DeCourcey 

Connors* 

Simmons 

Gibian* 


Tosti* 

Foskett* 

Deyst* 

Ronan* 


Ferrara 

Franclemont* 

Jones* 

Deshler* 


DuBois* 

Howard* 

Fanning* 

Carman* 

Turkall* 


* Indicates present 

VISITORS: Selectman Annie LaCourt, Arlington Patch Photographer Pedro Olivera 
OVERRIDE: LaCourt provides a spreadsheet summary (Ref 1) of the $6.49m override 
to be voted on June 7. She explained the earmarked SPED and DPW monies. She 
stated that the BoS believes it is their responsibility to give the residents a chance to 
avoid service cuts. She answered many questions but not always to the satisfaction of 
all.. Members expressed concerns about a 10% tax increase, seeming to reward Town 
employees for intransigence on GIC, how the override & GIC funds would be spent, and 
PAYT policy. A motion was made for no action, a substitute motion was made for 
positive action and a second substitute motion was made to postpone until we hear 
about the Manager's plans and the Senate votes. VOTED to postpone 10-4 
Ref 1 Three Year Projected Financial Plan 
COMMITTEE Tosti to request input from Town Manager. 

RESERVE FUND BALANCE: 528,409.26 
Peter Howard 4/28/11 

cc FinCom Members, Library File, Town Web Site 



Three Year Projected Financial Plan 2012-2014 
5/1/2011 

$6,490,000 - $.94 mill rate - 7.5% Override - $445 increase on avg. tax bill 
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The Board voted to put the following question on the ballot for the June 7, 2011 
Special Election: 

"Shall the Town of Arlington be allowed to assess an additional 
$6,490,000. in 

real estate and personal property taxes for the purpose of funding the operating 
budgets of the Town and the Public Schools for the fiscal year beginning July 1, 
2011? 

Mr. Dunn moved approval, seconded by Ms. LaCourt 
SO VOTED (4-0) 

Mr. 

Greeley absent. 

Three Year Override Commitments 

1. No operating override will be requested for at least three years. 

2. Town and School operating budget increases will be capped at 3.5% per 
year. An additional allowance of up to 7% shall be allowed for documented 
special education cost increases. Should actual special education cost increases 
exceed this amount, the remaining School budget shall be decreased by the 
difference. 


3. Health care cost increases will be programmed at 7%. Should actual 
increases exceed this amount, the Town and School budget totals shall be 
proportionately decreased by the excess amount. Should actual increases be 
less than this amount as a result of negotiated health care savings, the Town and 
School budget totals may be proportionately increased by the difference. 

4. Each year an additional $600,000 shall be appropriated for core school 
services for the school department and $400,000 shall be appropriated in the 
public works budget for road improvements, said amount shall be in addition to 
the amount currently appropriated in the capital budget for road improvements. 


5. Reserves will be maintained at 5% of operating revenues over the course 
of three year commitment period. 

Ms. LaCourt moved approval seconded by Mr. Dunn. 


SO VOTED (4-0) 



